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Gallatin Gateway Schools — PreBond Planning

Project: Building Committee Explore Phase

Date & Time:  Workshop 6:30 - 8:00 pm July 30*, 2020

Building Committee Homework
* Review Assess Phase Summary presented at the Board Meeting

Explore Workshop Agenda
1. Recap Guiding Principles & Assess summary
2. Review Community Survey Results
3. Present Preliminary Exploration Concepts
a. Keep/toss exercise
b. Evaluate & refine concepts
4. Next Steps
a. Explore phase huddle (Building Committee prep for community listening session) — confirm
date - August 11 or 18 (via zoom)
b. Community and stakeholder listening sessions — August 25 ~ review options for what this can
look like



Gallatin Gateway School Building Committee
Date: July 30, 2020
Time: 6:30pm
Location: via Zoom
mmi mbers Pres
Alix Davis, Ben Jones, Theresa Keel, Mary Martin, Bobbie Jo McClure, Patti Ringo, Sue Shockley, Alison
Ulrich

The Design/Build team of Cushing Tertell/Mattel facilitated the Building Committee meeting,

Superintendent Theresa Keel and District Clerk Carrie Fisher noted that they wotked with the Design/build
team to develop the postcards and get them mailed to registered voters.

The committee reviewed survey results received through the online survey and reviewed initial concepts
designs from the Design/Build team. Much of the discussion focused on what the committee liked/disliked
about each concept. The Design/Build team will take the committee’s feedback and provide four refined
concepts for the next committee meeting.

The committee scheduled an open house for August 25, 2020 for the community to provide feedback on
the designs. Details of the open house will be discussed at a later date.

The next committee meeting was scheduled for August 18, 2020.



